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Whether you need the manpower to assist 

you with a small one time project to 

ongoing accounting support, the expertise 

to provide independent opinions, or the 

experience to implement new work flows, 

RMG is here to enhance your reinsurance 

and insurance results. 

 

Our knowledge allows us to provide you 

many services within technical accounting 

capacity.  Our expertise will provide 

support in the area of audit of procedure, 

review of systems application and 

proficiency and analysis of bordereau 

remittances utilizing Best Practices  

 

Our Property and Casualty accounting team 

in the Primary and Reinsurance business 

have understanding of an array of 

discipline including claims and 

reinsurance. They have held various 

leadership positions that require extensive 

analytical knowledge and expertise in the 

operational and technical accounting. 

 

 

 

Audits 

 

    

 

Statutory          

 

   

 

 

                         

 

 

 

 

 Our professionals have the expertise and 

experience to help you prepare any of the 

following: 

• Premium and Loss Bordereau 

• Loss Fund Escrow Reviews 

• Profit Sharing Calculations 

• Billing and collections 

• Reinsurance Dispute Resolution 

• Accounting Reconciliations 

• Schedule F 

• Implementation or audit of 
Accounting Systems 

• Work Flow Efficiency Projects 

• Bordereau Audits 

• Vendor Bill Reviews 
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BEST PRACTICES 
Recent trends have created a need both for 

the Reinsurer and ceding client for        

improved methods to  handle  underwriting 

and claims cost in the  most efficient and 

cost  effective ways. 

  

Our consultants help your company achieve 

a greater level of success by offering  

analysis on the integration of systems, 

technical auditing and organizational    

development skills, allowing us to target 

areas for improvement of bottom line    

results.  Our engagements can be broad in 

scope or focused in a particular area,    

discipline or line of business.  

 

Best Practices services includes 

 

Electronic Benchmarking 

Scorecard measurement 

Evaluation and review of operations 

Assessment and oversight of expenses  

Management cost containment reviews 

Interim management 

Workflow analysis 

Training needs analysis 

Accounting/Escrow loss fund audits 
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 RMG Consulting  Operating Principles 

Our executives have spearheaded numerous 

corporate initiatives that involve mergers and 

acquisitions, start-ups and system / IT solutions 

and integrations in an accounting capacity in the 

P&C industry.  We have managed the accounting 

function for large nationally recognized insurance 

carriers that managed complicated programs. Over 

our careers, we  have helped formulate the creation 

of the accounting department in the US start-up 

operations and assisted with Sarbanes Oxley.  

Additionally, we have combined knowledge of 

Reinsurance, Program and Statutory Accounting.   

 

We have also worked with MGAs, TPAs and other 

service providers to improve internal controls, 

create new customer reports, and improve 

profitability. 

 

Areas of expertise include: 

 

 Design and installation of an automated     

process to reconcile ACH cash disbursements 

on an issued, cleared or budgeted basis to 

reported losses. 

 

 The design of data interfaces to link claims 

managed by the TPAs to the company’s 

internal policy database for large account and 

program business. 

 

 Obtaining a significant return on investment 

on financial and operational audits that review 

the integrity, accuracy and reasonableness of 

reported claims information using electronic, 

prescreening methods.   

Experience 

 

Our Goal Is To Provide Our  

Clients With  The Greatest Value By 

Using Consultants Who Are  

Nationally Recognized Experts In Their 

Fields.          

 

RMG Consulting, LLC was formed in 1999 

to provide professional and cost effective 

services to the insurance and reinsurance 

industry. Our goal is to develop long-term 

partnerships characterized by working in 

an exceptionally timely, cost efficient 

and competent manner. 

 

 

 

 

 

      


